Webinar agenda

Listen up! Media Strategies for Diverse Cities

1)  Presentation Susan Marjetti, Managing Director, Canadian
groadcasting Corporation (CBC) Radio, TV, Online (Toronto,
A

2) Presentation by Nuria de José, Contents Manager, COMRadio
(Barcelona, ES)

3) Q&A Moderated by Kim Turner, Maytree (Toronto, CA)

Note: Webinar recording will be available on the website: www.citiesofmigration.ca




METRO MORNING

A BUSINESS CAS FOR DIVERSITY

Presentation by Susan Marjetti
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THE VISION

To look and sound

like the city in all its diversity.
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CBC’'S AUDIENCE

CBC English Services and CBC Toronto were
never in any major trouble.

However, the audience was
older and non-diverse.

New audiences were not coming to us.

CBC was not a Heritage Institution
for newcomers.
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CALL TO ACTION

"If we don't get this right...
we'll be a precious emblem to a dying elite”.

- Former CBC Vice-President at the launch
of our change project in February 2002
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THE MISSION

To be more relevant to more people.
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THE GOAL

To grow audience for
Canada's public broadcaster in
Canada's largest city.



THE APPROACH

TWO-PRONGED

- Hiring (Recruitment / Retention)

 Editorial Choices (Content)

10 KEY STEPS
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GROW THE TEAM

 Started with Hosts and Leaders

- Today 4 out of our 5 hosts are diverse.
- Out of our 8 leaders, 4 are diverse.
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EXPAND THE RANGE
OF PERSPECTIVES

PERSPECTIVE IS EVERYTHING



MEASURE RESULTS

One year later, we would go to
number one for the first time
In our history as the public broadcaster
In Canada's largest city. (Dec 2003)
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KEY TAKE AWAYS

* Mission / Mandate

» Strategic choices

» Know thy Audience / Focus efforts.

« Communicate the Vision. "Sell it” constantly.
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KEY TAKE AWAYS

* Involve the team and the community.

* Prepare for push back. Manage it.

* Build in objectives / leaders.

 Measure the results / Accountabilities
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COM objective




COM 2 radio broadcasting
Radio channels

Xaray Local

1 platform for sharing
contents around the world
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Diputacié
Barcelona

numero T4
15 de febrer de 2011

Igualtat I ciutadania

sensibilitzacio a traves dels mitjans audiovisuals

Durant el 2010 lArea d'iguattat | Ciutadania va fer una aposta ferma per lUs de canals audiovisuals com a eines de sensibilitzacié. Va iniciar un project
de series informatives amb COM Radio i dos programes de televisio, "El mon a les mans” i "Miralls de dones”, amb la Xarxa de Televisions Localg
Més de 20 cadenes han programat cadascuna de les series, i gairebé una desena de radios locals han descarregat la primera oferta de capsules
informatives

L'objectiu era arribar a ls ciutadania a traves dels seus canals de proximitat d'us habitual
aixoc es va establir una col laboracic amb COM Radio per tal d'oferir, a través de la s¢
xarxa demissores locals -Sindicada-, un seguit de seéries informatives relatives a
diferents politiques | accions que des de [Area dlguatat | Ciutadania es destinen o
poblacié directament. Es va comencar amb la serie "Nouvinguts®, 21 capitols d'uns 5 min
ge durada cada un aproximadament sobre els drets | deures de 5 persol
immigrants; s'oferira integrament la primera quinzena de marc a totes les emissores {
estiguin interessades a emetre-les en la seva programacio. Actualment s'esta enregistr]
"La convivéncia®, 13 capitols gue explicaran de manera practica qué és la medig
ciutadana i gue e= po=aran al servei de les emissores municipals a partir del proper 7 d'at
fins al 30 de juny -cada dijous- per tal doferir-ia integrament el mes de juliol. L'Escola dy
Dona, la Xarxa de Centres dinformacio i Recursos per a Dones, els PIDCES (Pu
i d'Informacio Juvenil) o la participacio ciutadana son alguns dels altres temes previstos
el convertir-se en séries radiofénigues




Thus, COMRadio objective is...

Promoting the integration explaining the facts
from the bottom to the top




La rades publica del

Tawd Py T

W R vt 17 06 afg) A d G g
A Febg cew Weday Lopistern T @ il

W T La Jorpesny B S vt e ks
an

i
:

ki e it Fiasge
0

‘ﬂ Rl 00 Tacchem |

:

Hitwwpn 36 B 8 werpes

A gmapen Papsaws LU 17 I8 0
Agmasm To u ol T 0400
i — T
Llrarali W boe

i

) BT EE r

Torrmsi sw ) o ranes
s T

Comtingata o aoses I o g

Corruricils

B i bty el W prbats. [V g 1530 0
AL diay s s

B Seledd S 71 08
g cede dw ot 2 B
ANGCAAE S TAREN T LA R
oot Halra del Uendee
[T LY R —

]

P RS S PREE I L
Thimh Fipsihe o Duliders OF

ey

&8 TN TE AT il
LR L RR L
M.

g et | Fonted Blete 1n

We produce on net to optimize






Acknowledgments

Listen up! Media Strategies for Diverse Cities

Susan Marjetti, Managing Director, Canadian Broadcasting Corporation (CBC) Radio, TV, Online
(Toronto, CA)

Nuria de José, Contents Manager, COMRadio (Barcelona, ES)

Kim Turner, Maytree (Toronto, CA)

M MAYTREE (s of Migration is a Maytree idea: www.citiesofmigration.ca

For Leaders. Far Change.

Partners:

Contributing to @ stvanger Nes Zealan
Supported by: (6@ Z
COR’POR’ATION
OFNEW YORK



