
Webinar agenda

Listen up! Media Strategies for Diverse Cities

1) Presentation Susan Marjetti, Managing Director, Canadian 
Broadcasting Corporation (CBC) Radio, TV, Online (Toronto, 
CA

2) Presentation by Núria de José, Contents Manager, COMRàdio
(Barcelona, ES)

3) Q&A Moderated by Kim Turner, Maytree (Toronto, CA)

Note: Webinar recording will be available on the website: www.citiesofmigration.ca



A BUSINESS CASE FOR DIVERSITY
Presentation by Susan Marjetti

METRO MORNING

CBC TORONTO



To look and sound

like the city in all its diversity.

THE VISION
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CBC’S AUDIENCE

CBC English Services and CBC Toronto were 

never in any major trouble. 

However, the audience was 

older and non-diverse.

New audiences were not coming to us.

CBC was not a Heritage Institution 

for newcomers.
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"If we don't get this right...
we'll be a precious emblem to a dying elite".

- Former CBC Vice-President at the launch

of our change project in February 2002

CALL TO ACTION

5



THE MISSION

To be more relevant to more people.
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THE GOAL

To grow audience for 

Canada's public broadcaster in 

Canada's largest city. 
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THE APPROACH

TWO-PRONGED

• Hiring (Recruitment / Retention)

• Editorial Choices (Content)

10 KEY STEPS
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- Today 4 out of our 5 hosts are diverse.

- Out of our 8 leaders, 4 are diverse.

GROW THE TEAM

• Started with Hosts and Leaders
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EXPAND THE RANGE 

OF PERSPECTIVES

PERSPECTIVE IS EVERYTHING
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MEASURE RESULTS

One year later, we would go to 

number one for the first time 

in our history as the public broadcaster

In Canada’s largest city. (Dec 2003)
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• Mission / Mandate

• Strategic choices

• Know thy Audience / Focus efforts.

• Communicate the Vision. “Sell it” constantly.

KEY TAKE AWAYS
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KEY TAKE AWAYS

• Involve the team and the community.

• Prepare for push back. Manage it.

• Build in objectives / leaders.

• Measure the results / Accountabilities
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A social commitmentA social commitmentA social commitmentA social commitment
COMRàdio Presentation by: Presentation by: Presentation by: Presentation by: Núria de José
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COM objective

Integration

How?
Through reciprocal knowledge sharing a common space:

THE RADIO



Radio broadcasting

Services to local radio stations

2 radio broadcasting 

channels

1 platform for sharing 

contents around the world



Because we follow the path made by the radio Because we follow the path made by the radio Because we follow the path made by the radio Because we follow the path made by the radio 
stations of the COM netstations of the COM netstations of the COM netstations of the COM net







Thus, COMRadio objective is…

Promoting the integration explaining the facts 

from the bottom to the top



We produce on net to optimize



Thank you
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